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September 26, 2006 
 
 
To: BFOC Members 
 
Re: Prioritization Exercise 
 
 
Dear Members of the Bond Fiscal Oversight Committee, 
 
During the first of the month, two exercises in prioritizing schools by need were 
conducted to assist in providing some guidance for moving forward with general 
renovations in our schools. 
 
The exercise consisted of dividing the schools randomly into five groups.  The 
individuals participating in the exercise were then divided into five groups and assigned 
one of the five school groupings.  Tools provided to each group included a set of 
executive summaries, a score sheet and a sheet for the top five schools. 
 
The first group to do the exercise was a team of Engineering, Facilities and Planning 
supervisory level staff, EF&P project managers and departmental directors. 
 
The second group to participants, following the joint meeting with the Governing Board, 
where sorted into teams of three consisting of a EF&P staff member, a principal 
supervisor and a member of the BFOC.  We want to thank those members of the 
committee that participated. 
 
Attached to this email is a chart that shows the result of the two exercises and is provided 
for discussion at the BFOC meeting of October 5th. 
 
Sincerely, 
Marcus E. Jones, R.A.  
Director of Bonds 
 


