TUCSON UNIFIED (¢

SCHOOL DISTRICT

NAEAC MEETING
AGENDA

DECEMBER 8, 2025
5:00 - 6:00PM

Meeting Call to Order

1. New Business
e Tucson Festival of Books Author Event
e Request Incentives
e 2026 Meeting dates

2. Old Business
« NAEAC Logo update
» Recognition Location, May 16

3. Treasurer’'s Report
e« IndigiFriends (Safeway) $191.61

4 Director’s Report
e Cultural Presentations
e Delivered posters for NAHM
e Senior Portraits
e IndigiFriends, 11 schools have confirmed
e Reading and Family Engagement PD
e New staff: Adilene Escalante Duran, behavior
specialist
e Strategic Plan Fall 2025, update Spring Semester
e RHS/UHS incident




